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As Dave Fisher, Manager of Operations & Security for the Prince Rupert Port Authority describes,
“Commissionaires have a very high standard. They are very professional in their dealings. | have always
been very impressed with their work. We felt Commissionaires would be a good fit. They come uniformed
and they have a good standard of training. Not all security companies do. It was a natural choice. Also
many of the employees are ex military, ex RCMP and come with their own expertise as well.”

In Northlands terminal today, commissionaires perform a full screening of the facility prior to a vessel
coming in. Once the cruise ship is in and the passengers have disembarked and cleared customs,
commissionaires are responsible to ensure that only authorized persons return to the vessel and do not
pose a security threat. Commissionaires screen identification and baggage quickly and efficiently, as there
may be 2000 passengers to process in less than two hours.

Shortly after Commissionaires began providing security at Northlands terminal, they were again called
upon to assist in meeting the increasing security needs of the port’s expansion. The Port contracted
Commissionaires to provide roving patrols of the entire property during off hours, establish an on-going
security presence and provide detailed reporting. According to Gary Paulson, Director, Operations and
Security for the Prince Rupert Port Authority, “We needed some people with security training to be a
reminder to those concerned that we have security. We made a strategic decision to align ourselves with
Commissionaires.”

In 2007, Commissionaires played a large role in site safety and security of the new container terminal

as it was converted from a bulk terminal. Now that construction is complete, Maher Terminals has taken
over the operation of the container terminal for the Port and have contracted Commissionaires to continue
providing security services.

Recent initiatives, such as, the new construction of a 24/7 control and command center and the new
access control point at Ridley Terminal, both guarded and patrolled by commissionaires, brings the total
number of commissionaires providing security at the port to four full time and four seasonal.

RESULTS

The Port had a record year of growth in 2007, increasing its business by over 36% in metric tonnes of
goods and over 56% in cruise ship passengers.

According to Fisher, Commissionaires are able to help the Prince Rupert Port meet its unique security
challenges, such as, compliance with marine regulations and securing a vast, growing port holding. “As
the Port has been growing and the security requirements, so have the Commissionaires been growing with
us, able to assist us in all the aspects of security. For the security, as the Port grows in the future, the
Commissionaires will be part of it.”

Maher Terminals has also enjoyed the security protection and results that Commissionaires provides.
As Paulson describes, “Based on our model, our success and our feedback they have chosen to go with
Commissionaires. | know Maher Terminals are extremely happy with the service they are getting from
Commissionaires, again, because | know Commissionaires are reliable, well-trained, courteous and they
provide the physical security needed.”
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